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Item 5.02 Departure of Directors or Certain Officers; Election of Directors, Appointment of
Certain Officers, Compensatory Arrangements of Certain Officers.

On July 20, 2018, Synovus Financial Corp. (the “Company”) acted to appoint Ms. Jill Hurley as the Company’'s Chief
Accounting Officer, effective August 27, 2018. Ms. Hurley, age 39, most recently served as Senior Vice President and Director of
Financial Reporting and Accounting Policy at Iberiabank Corporation in Birmingham, Alabama. In that position, she oversaw all
aspects of external financial reporting. Prior to joining lberiabank in 2015, she served as Senior Vice President and Product
Profitability Manager from 2014 to 2015 and as Senior Vice President and Business Unit Controller and Accounting Policy Manager
from 2012 to 2014 at Regions Financial Corporation. Ms. Hurley's experience aso includes over nine years of auditing and
management experience with Ernst & Young, LLP and KPMG LLP. She holds a bachelor’'s degree and a master’s degree from
Rhodes College.

Pursuant to Ms. Hurley’s offer of employment from the Company, she will receive the following compensation: (1) an annual
base salary of $270,000; (2) participation in the Company’s annua short-term and long-term incentive programs, which provide cash
and equity awards to the Company’s key employees based on individual and company performance for the relevant year; (3) a one-
time cash award of $50,000 (subject to certain clawback provisions); (4) a one-time restricted stock unit award with a value
(calculated as of her start date) of $100,000, which award will vest in equal parts over three years; (6) assistance in connection with
her relocation to the Columbus, Georgia area (subject to certain clawback provisions); and (7) participation in the Company’s health
and welfare, 401(k) and other employee benefits plans in accordance with their terms. Upon the commencement of her employment,
the Company will also enter into a change in control agreement with Ms. Hurley upon terms substantially similar to those with other
officers of the Company. Ms. Hurley will not be entering into an employment agreement with the Company. Further information
about the Company’s incentive plans, benefits, and change in control agreements is included in the Company’s most recent proxy
statement filed with the Securities and Exchange Commission on March 16, 2018.

No family relationships exist between Ms. Hurley and any of the Company’s directors or other executive officers. There are
no arrangements between Ms. Hurley and any other person pursuant to which Ms. Hurley was selected as an officer, nor are there
any transactions to which the Company is or was a participant and in which Ms. Hurley has a material interest subject to disclosure
under Item 404(a) of Regulation S-K.
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