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Forward Looking Statements

This slide presentation and certain of our other filings with the Securities and Exchange Commission contain statements that constitute "forward-looking statements” within the
meaning of, and subject to the protections of, Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All
statements other than statements of historical fact are forward-looking statements. You can identify these forward-looking statements through Synovus' use of words such as
“believes,” "anticipates,” "expects," “may," “will," “assumes,” “should,” "predicts,” “could,” “should," “would," “intends,” “targets,” “estimates," “projects,” "plans," “potential”
and other similar words and expressions of the future or otherwise regarding the outlook for Synovus’ future business and financial performance and/or the performance of the banking
industry and economy in general. These forward-locking statements include, among others, statements on (1) future loan growth; (2) future deposit growth and loan to deposit ratios;
(3) future net interest income and net interest margin; (4} future adjusted non-interest income; (5) future non-interest expense levels, operating leverage and adjusted efficiency ratio; (6)
future credit trends and key metrics; (7) future effective tax rates and the future impact of certain accounting or tax changes; (8) our strategy and initiatives for future growth, capital
management, and financial planning; (9) the impact of certain transactions on our earnings and capital ratios, our expectations on opportunities and alternatives to deploy additional
capital as a result of such transactions and our expectations regarding the closing or benefits of such transactions; and (10} our assumptions underlying these expectations. Prospective
investors are cautioned that any such forward-looking statements are not guarantees of future performance and involve known and unknown risks and uncertainties which may cause
the actual results, performance or achievements of Synovus to be materially different from the future results, performance or achievements expressed or implied by such forward-
looking statements. Forward-looking statements are based on the information known to, and current beliefs and expectations of, Synovus’ management and are subject to significant
risks and uncertainties. Actual results may differ materially from those contemplated by such forward-looking statements. A number of factors could cause actual results to differ
materially from those contemplated by the forward-looking statements in this presentation. Many of these factors are beyond Synovus’ ability to control or predict.

These forward-locking statements are based upon information presently known to Synovus’ management and are inherently subjective, uncertain and subject to change due to any
number of risks and uncertainties, including, without limitation, the risks and other factors set forth in Synovus’ filings with the Securities and Exchange Commission, including its
Annual Report on Form 10K for the year ended December 31, 2016 under the captions “Cautionary Notice Regarding Forward-Looking Statements” and "Risk Factors” and in
Synovus’ quarterly reports on Form 10-Q and current reports on Form 8-K. We believe these forward-looking statements are reasonable; however, undue reliance should not be
placed on any forward-looking statements, which are based on current expectations and speak only as of the date that they are made. We do not assume any obligation to update any
forward-looking statements as a result of new information, future developments or otherwise, except as otherwise may be required by law.

Use of Non-GAAP Financial Measures

This slide presentation contains certain non-GAAP financial measures determined by methods other than in accordance with generally accepted accounting principles. Such non-
GAAP financial measures include the following: adjusted diluted earnings per share; return on average tangible common equity (ROATCE); average core transaction deposits; cost of
interest bearing core deposits; adjusted non-interest income; adjusted non-interest expense; adjusted efficiency ratio; tangible common equity ratio; and common equity Tier 1 (CET1)
ratio {fully phased-in). The most comparable GAAP measures to these measures are diluted eamings per share; return on average common equity; total average deposits; effective
cost of funds; total non-interest income; total non-interest expense; efficiency ratio; total shareholders' equity to total assets ratio; and CET1 ratio, respectively. Management uses
these non-GAAP financial measures to assess the performance of Synovus’ business and the strength of its capital position. Management believes that these non-GAAP financial
measures provide meaningful additienal information about Synovus to assist management, investors, and bank regulators in evaluating Synovus’ operating results, financial strength,
the performance of its business and the strength of its capital pesition. However, these non-GAAP financial measures have inherent limitations as analytical tools and should not be
considered in isolation or as a substitute for analyses of operating results or capital position as reported under GAAP. The non-GAAP financial measures should be considered as
additional views of the way our financial measures are affected by significant items and other factors, and since they are not required to be uniformly applied, they may not be
comparable to other similarly titled measures at other companies. Adjusted diluted earnings per share is 2 measure used by management to evaluate operating results exclusive of
items that are not indicative of ongoing operations and impact period-to-pericd comparisons. Return on average tangible common equity is a measure used by management to
compare Synovus’ performance with other financial institutions because it calculates the return available to common shareholders without the impact of intangible assets and their
related amortization, thereby allowing management to evaluate the performance of the business consistently. Average core transaction deposits is a measure used by management to
evaluate organic growth of deposits and the quality of deposits as a funding source. The cost of interest bearing core deposits is a measure used to evaluate the cost of deposits as a
funding source exclusive of brekered deposits and non-interest bearing deposits. Adjusted non-interest income is a measure used by management to evaluate non-interest income
exclusive of net investment securities gains/losses and changes in fair value of private equity investments, net. Adjusted non-interest expense and the adjusted efficiency ratio are
measures utilized by management to measure the success of expense management initiatives focused on reducing recurring controllable operating costs. Tangible common equity
ratio and common equity Tier 1 (CET1) ratio (fully phased-in) are used by management and bank regulators to assess the strength of our capital position. The computations of the non-
GAAP financial measures used in this slide presentation are set forth in the Appendix to this slide presentation.




1Q17 Highlights

Improving Profitability

= Diluted EPS of $0.56 up 5.1% vs. 4Q16 and
44.1% vs. 1Q16

s0.54 $0.56

SYNOVUS

{in millions)

$301.7 $304.1
$281.3

44.1% %
® Adjusted diluted EPS™ of $0.57 up 5.4% YoY >
vs. 4Q16 and 29.8% vs. 1Q16
® Total revenues®@ of $304.1 million up $2.4 1Q16  4Q16 1017 1até 416 1Q17
million or 0.8% vs. 4Q16 and 8.1% vs. 1Q16 Diluted EPS Total Revenues®@
Balance Sheet Growth {in billions) {in billions)
m Total average loans grew $313.0 g €24.04
million or 5.4% vs. 4Q16 and $1.45 il $23.21 )
billion or 6.4%vs. 1Q14 §22.59 ) i
6.4% YoY
YoY

m Total average deposits ?rew $257.6
million or 4.2%® vs. 4Q16 and $1.71
billion or 7.4% vs. 1Q16

1Q16 4Q16 1Q17

1Q16 4Q16 1Q17

Total Average Total Average
Loans Deposits
Credit Quality & Capital Management 0.78% 9.429% 997%
0.64%  0.65%

® NPL ratio of 0.65% improved 13 b.p.s from 1Q16

® Return on average common equity of 9.97%
increased 289 b.p.s vs. 1Q16

® ROATCE™M of 10.26% increased 311 b.p.s vs.

1Q16

1Q1é 4Q16 1Q17
NPL Ratio

13 b.p:s
YoY

Improved
289 b.p.s
YoY

1Q16 4Q16 1Q17
Return on Average
Common Equity

(1) Non-GAAP financial measure; see appendix for applicable reconciliation. (2) Consists of net interest income and non-interest income excluding net invesiment securities gains.

(3) Annualized
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Loans grew 6.8% vs. 4Q16 and 6.6% vs. 1Q16

Total Loans

$23.86 $24.26 ® Sequential quarter growth of $402.1
million or 6.8%1) vs. 4Q16

® C&l up $188.8 million or 6.6%"
® Consumer up $119.7 million or 9.8%("
48.4% e CRE up $93.2 million or 5.1%"

(in billions)

$22.76

47.5%

® Year-over-year growth of $1.50 billion or
6.6%
® C&l up $931.3 million or 8.6%
® Consumer up $719.8 million or 16.5%
® CRE down $154.4 million or 2.0%

19.1% 20.9%

30.7% ® Total average loans grew $313.0 million
or 5.4%" vs. 4Q16 and $1.45 billion or
6.4%vs. 1Q16

33.4%

(in millions) 1Q16 4Q16 1Q17
Sequentia quarter  $328.6 $593.5 $402.1
loan growth:

WM CRE B Consumer B C&l

(1) Annualized



SYNOVUS
Average deposits grew 4.2% " vs. 4Q16 and 7.4% vs. 1Q16

Total Average Deposits
(in billions)
$24 66 $24.92 ® 1Q17 total average deposits of $24.92
1.38% billion increased $257.6 million or 4.2%") vs.
4Q16

® Average core transaction deposits® of $18.15
billion increased $371.7 million or 8.5% vs.

4Q16

s 1Q17 total average deposits increased
$1.71 billion or 7.4% vs. 1Q16

® Average core transaction deposits® increased
$1.61 billion or 9.7% vs. 1Q16

® Loan to deposit ratio decreased to 96.6%,
down 16 b.p.s vs. 4Q16 and 42 b.p.s vs.

$23.21

1Q16 4Q16 1Q17
m Core transaction deposits® Time m SCM Brokered
{1) Annualized
{2) Effective 2Q16, brokered deposits reflect the addition of a bank deposit sweep product offered to Synovus Securities customers. Average balances of these accounts totaled $331.1 million and $313.7

million for 1Q17 and 4Q16, respectively.
(3) Core transaction accounts consist of non-interest bearing, NOW/savings, and money marke: deposits excluding SCM deposits. Non-GAAP financial measure; see appendix for applicable reconciliation.
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Net interest income grew 2.7% vs. 4Q16 and 10.0% vs. 1Q16

(dollars in millions)

$239.9 s Net interest income of $239.9 million increased
$6.4 million or 2.7% vs. 4Q16 and 10.0% vs. 1Q16

® Net interest margin of 3.42% up 13 b.p.s vs. 4Q16

® Yield on earning assets of 3.88% up 15 b.p.s from
4Q16

- Yield on loans of 4.25% up 11 b.p.s from 4Q16

- Yield on investment securities of 2.07% up 14 b.p.s

from 4Q16
® Effective cost of funds of 0.46%" up 2 b.p.s from
4Q16
- 1Q16 4Q16 1Q17 - Cost of interest bearing core deposits®@ of 0.36%
B Net Interest Income o Net Interest Margin up 1 bp from 4Q16

{1) See slide 18 in the appendix for applicable calculation.
{2) Non-GAAP measure; see appendix for applicable reconciliation.
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Non-interest income down 2.9% vs. 4Q16 and up 13.8% vs. 1Q16

(in millions)
Total Non-Interest Income
$74.0 $71.8
. ® 1Q17 total non-interest income of $71.8 million
$63.1 Y decreased $2.2 million or 2.9% vs. 4Q16 and
m increased 13.8% vs. 1Q16

* 1Q17 other income includes net investment
securities gains of $7.7 million partially offset by
a net decrease in fair value of private equity
investments of $1.8 million

® Adjusted non-interest income(") of $66.0 million
decreased $2.6 million or 3.8% vs. 4Q16 and
increased 4.0% vs. 1Q16
=22 32.7 » Experienced sequential quarter and year-over-
year growth in fiduciary/asset management,
brokerage, and insurance revenues as well as
I DN 0 DS mortgage banking income

1Q16 4Q16 1Q17

Other income
® Mortgage banking income

Fiduciary/asset management, brokerage, and insurance revenues
m Core banking fees®

(1) Adjusted non-interest income: 2016 amounts reflect reclassifications to conform to current year presentation. Decreases/increases in fair value of private equity investments, net are now excluded from adjusted
non-interas: income (1Q17 tota's $1.8 millicn decrease). See slide 19 in appendix for additional information. Non-GAAP financial measure; see appendix for applicable reconciliation.

(2) Include service charges on deposit accounts, bankcard fees, letter of credit fees, ATM fee income, line of credit non-usage fees, gains from sales of government guaranteed loans, and miscellaneous other 7
service charges.
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Total non-interest expense up 2.2% vs. 4Q16 and up 4.9% vs. 1Q16

(dollars in millions)

® 1Q17 total non-interest expense of
$197.4 million increased $4.2 million
or 2.2% vs. 4Q16 and 4.9% vs. 1Q16

* 1Q17 includes $6.5 million in restructuring
charges consisting primarily of termination
benefits incurred in conjunction with a
voluntary early retirement program

s 1Q17 adjusted non-interest expense(")
of $190.6 million increased $3.6 million
or 1.9% vs. 4Q16 and 6.4% vs. 1Q16

®m Maintained positive operating
leverage with expense growth driven

islo 1ale ey by strategic investments in talent and
adcut GoRe 4436 4.460 technology, increased advertising
' expense, and the Global One
B  Total Non-interest Expense acquisition
B  Adjusted Non-interest Expense("
©  Efficiency Ratio
©  Adjusted Efficiency Ratio®

(1) Adjusted non-interest expense: See slide 20 in appendix for additional information. Non-GAAP financial measure; see appendix for applicable reconciliation.

{2) Adjusted efficiency ratio: 2016 ratios reflact changes to conform to current year presentation. Foreclosed rezl estate expense and other credit costs are now included in the calculation of the
adjusted efficiency ratio, and (decrease) increase m? air value of private equity investments, net is excluded from the calculation. See slide 20 in appendix for additional information. Non-GAAP 8§
financial measure; see appendix for applicable reconciliation.
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Credit quality metrics continue to be favorable

(dollars in millions)

NPA, NPL, and Past Due Ratios Net charge-offs
1.25%
0.95% KRR 47 $8.3
4 .
. ‘Ns_;l% 0.77% 0.74% 0.77% $6.1 $6.9 0.14% $6.9
078% - — 0%
0.67% 0.64% 0.64% 0.65%
0.42% o SER
0.28% 0.24% 0.27% 0.27% 0.26%
0% 0% S U S USSR SRR
1Q16 2Q16 3Q16 4Q16 1Q17 1Q16 2016 3Q16 4016 1Q17
o NPARato +« NPLRatio « Total PastDues> 30 Days Ratio
Provision Expense Allowance for Loan Losses
312 $290 4429 1.11% 1.06%  1.05%

$255.1 $253 8 $251.8 $253.5
I I :

1Q16 2Q16 3Q1é6 1Q17 1Q16 2Q16 3Q16 4Q16 1Q17

{1} Excludes impaired loans held for sale. {2) Net charge-off ratio is as a percentage of average total loans, annualized.






